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Who Walked for Agodi Gardens and the Ogunpa
Forest Reserve? Contesting Urban Renewal Policies

in Ibadan

Abstract

This article examines the contestation that emerged in late 2023 against an urban
renewal project in Ibadan titled “Baywood Estate: a luxury gated community”
built in lieu of the Ogunpa Forest Reserve, one of the last remaining urban forests
of Ibadan, and affecting the adjoining Agodi Gardens. It draws, inter alia, on the
analysis of narrative interviews, online tribunes, open letters, legal proceedings,
news articles, and policy documents. The article situates the Baywood Estate
project within a historical and contemporary continuum of urban renewal in
Ibadan marked by the socially exclusionary appropriation of formerly public
land. Interviewees argue that this real-estate project limits access to
environmental resources and degrades a social space for the broader population
while privileging economically privileged groups. They situate the project within
Ibadan’s ecological history of recurrent forest clearing and resulting
environmental damage. The analysis highlights a six-decade-long record in
which successive Oyo State governments, regardless of political party or regime
type, have converted public environmental commons, often into elite-oriented
consumption spaces, with environmental costs borne by the broader urban
population in the form of flooding, erosion, and the loss of social and biodiversity
hotspots.

Participants in the mobilization were highly educated and exhibited substantial
social capital. They initially preferred non-confrontational, dialogue-based
approaches to engage the government but were met, according to accounts, by
State-sponsored violence. In response, they attempted to sue the project
promoter, the Oyo State government, and other actors. The article also finds
generational differences within the movement, particularly in how opponents
politicized both the mobilization and the Baywood Estate project itself. It
proposes an explanation for these differing politicizations and regarding what
the mobilization suggests about changes in the resources that enable political
access in Ibadan.
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mobilization—State violence



Who Walked for Agodi Gardens and the
Ogunpa Forest Reserve? Contesting Urban

Renewal Policies in Ibadan

On the 19" of December 2023, a coalition of environmental groups, organizations
not primarily focused on environmental issues and unaffiliated individuals
organized a “Green Walk” to protest the destruction of the Ogunpa Forest
Reserve for the construction of Baywood Estate, a luxury gated community
developed by a Nigerian company, Baywood Infrastructure Limited, with the
support of the Oyo State government. Approximately 130 participants® walked
from the entrance of Agodi Gardens to several Oyo State offices to seek dialogue
with the government. The demonstration remained peaceful until unidentified
men, allegedly mobilized by the Oyo State government, assaulted participants
within the premises of the Oyo State Road Traffic Management Agency. As one
of the last large forested areas in Ibadan, the reserve was a major ecological
landmark. Although opponents to the project and media outlets often referred to
the threatened site solely as Agodi Gardens, the area deforested was the
adjoining Ogunpa Forest Reserve. Even if the reserve itself was not a space of
everyday circulation, it formed an integral part of Agodi Gardens landscape and
ecology. In addition, previous government plans targeted Agodi Gardens and
the Ogunpa Forest Reserve as a single site (see illustration 3). For these reasons,

the analysis below considers the mobilization as concerning both spaces.

! According to Rosalie Ann Modder Oyefeso, co-founder of Save Our Green Spaces, a group
prominently involved in the mobilization to protect Agodi Gardens and the Ogunpa Forest
Reserve. Estimates of attendance at the “Green Walk” varied widely, although respondents’
accounts consistently suggest that it remained a small street mobilization in terms of participant
numbers. When asked to quantify attendance, interviewees offered figures ranging from 40 to
250 people. No other precise numerical record of participation in the event is available.



Figure 1. Participants in the «Green Walk» outside the Oyo State Governor’s Office

on the 19th of December 2023. (Source: Picture taken by the photographer Ifebusola

O. Shotunde.)

The “Green Walk” marked the peak of mediatization of a larger mobilization to
safeguard the Ogunpa Forest Reserve and Agodi Gardens. It received extensive
media coverage, with at least six national newspapers, the Tribune, The Guardian,
Business Day, The Daily Post, The Daily Times, the New Telegraph and Arise News
reporting on the event’. The vocal opposition to the Baywood Estate project

elicited public responses from both the Oyo State Commissioner for Lands,

2 See Arise News, 2023, “Activists Protest Alleged Sale of Agodi Garden” [online],
video: https://www.youtube.com/watch?v=a5EUk49T4NE; Business Day, 2023, “Agodi Gardens:
An  attempt to sabotage environmental order for political profiteering”
[online]: https://businessday.ng/opinion/article/agodi-gardens-an-attempt-to-sabotage-
environmental-order-for-political-profiteering/; Daily Post, 2023, “Condemnations trail Oyo
govt's planned conversion of Agodi Gardens to estate”
[online]: https://dailypost.ng/2023/12/27/condemnations-trail-oyo-govts-planned-conversion-of-
agodi-gardens-to-estate/; Daily Times, 2023, “Angst, confusion over Makinde's policy on
conversion of recreational spots to estates” [online]: https://dailytimesng.com/angst-confusion-
over-makindes-policy-on-conversion-of-recreational-spots-to-estates/; New Telegraph, 2024,
“Mixed reactions trail planned conversion of Agodi Gardens to housing estate”
[online]: https://newtelegraphng.com/mixed-reactions-trail-planned-conversion-of-agodi-
gardens-to-housing-estate/; Nigerian Tribune, 2023, “Housing vs environment: The Agodi
Gardens  story” [online]: https://tribuneonlineng.com/housing-vs-environment-the-agodi-
gardens-story/; The Guardian, 2024, “NCF laments Oyo govt's destruction of Ogunpa Forest
Reserve” [online]: https://guardian.ng/property/ncf-laments-oyo-govts-destruction-of-ogunpa-

forest-reserve/
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Housing and Urban Development, Williams Akin-Funmilayo®, and the Oyo State
Governor, Seyi Makinde®. While the “Green Walk” is the most mediatized
demonstration opposing the Baywood Estate project, the repertoire of actions of
opponents to the project was broader, including the launch of an online petition,
the submission of multiple letters to the Federal Minister of the Environment, in
order to garner support against this urban renewal project, and to the Governor
of Oyo State, to plead for a discontinuation of the project. In March 2024, several
organizations initiated legal proceedings against the Oyo State Government and
the Baywood Estate developers to halt the forest’s destruction and the
construction of the estate. However, by January 2026, the hearing for the case had
been adjourned seven times, and the legal issues raised by the plaintiffs,
particularly their contention that the mandatory Environmental Impact
Assessment® was not conducted before deforesting the area had yet to be
addressed by any judge or authority.

The land occupied by the Ogunpa Forest Reserve and Agodi Gardens was first
requisitioned by the Government of the Western Region of Nigeria in 1955. Agodi
Gardens was officially opened on 18 December 1967 by the Military Governor of
the Western State, Brigadier Robert Adeyinka Adebayo, with the stated
objectives of: a) providing an “adequate supply of wood and wood products in
perpetuity to a fully populated Western State; b) to ensure that watersheds and
soils are adequately protected; c) to preserve the wild animals of the State in
suitable areas, to encourage multiple uses of forest land; d) to ensure maximum
return compatible with sustained yield from the forest through complete
exploitation and utilization; e) to encourage the establishment of wood based
industries; f) to offer employment to the rural populace, thereby stabilizing

population” (Ministry of Home Affairs and Information, 1967: 2). After the

% See Oyo Truth, 2023, “Agodi Gardens to be upgraded, not for sale — Oyo Govt debunks
rumours”. [online]: https://oyotruth.com/2023/12/12/agodi-gardens-to-be-upgraded-not-for-
sale-oyo-govt-debunks-rumours/

4 See Blueprint, 2024, “Ibadan: Furore over conversion of Agodi Gardens to estate”.
[online]: https://blueprint.ng/ibadan-furore-over-conversion-of-agodi-gardens-to-estate/

5 Under the 1992 Environmental Impact Assessment (EIA) Act, any public or private entity must
carry out an EIA before starting a project whose scale, nature or location could significantly affect
the environment, so that all likely environmental impacts are identified and assessed in advance
following specific procedures (National Assembly of the Federal Republic of Nigeria, 1992).
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garden was destroyed by the Ogunpa floods in 1980°, it was renovated in 2012
and reopened in 2014 under the governorship of Abiola Ajimobi. Few, if any,
anthropological or sociological studies have explored the forms of attachment
urban dwellers have to Agodi Gardens or the Ogunpa Forest Reserve, historic
ecological landmarks central to urban renewal policies in Ibadan since the first
term of former Governor Abiola Ajimobi’. The bulk of studies mentioning the
Ogunpa Forest Reserve and Agodi Gardens focus on forestry, zoological, or
biochemical topics (Adetunji, 2014; Lameed & Lameed, 2013; Olokeogun,
Oladoye & Aderounmu, 2020; Oyedeji et al., 2023) and on tourism, generally
using questionnaires as the primary method of data collection (Ajayi & Adeleke
2022; Fadamiro & Adedeji 2014; Arowosafe & Ajayi 2019; Olawuyi 2017;
Operinde & Praise 2020; Ugege et al. 2020).

There is also limited academic literature on environmental movements,
understood here as “loose, non-institutionalized network of informal interactions
that includes, as well as individuals and groups who have no organizational
affiliation, organizations of varying degrees of formality, and is engaged in
collective action motivated by shared identity or concern about environmental
issues” (Rootes & Nulman 2014: 730), in southwestern Nigeria in general and in
Ibadan in particular. Existing work predominantly centers on the Niger Delta,
with much of it devoted to the activities of the Movement for the Survival of the
Ogoni People (Iwilade 2012; Ojakorotu 2008; Eronmhonsele et al. 2017; Musa &
Saminu 2024, among others). Beyond this tradition of environmental
mobilization primarily linked to oil-extraction-induced ecological degradation in
the Niger Delta, Chokor (1992) offers an insightful analysis of the then
burgeoning environmental pressure groups active in Nigeria. He identifies key
characteristics of these movements, including their limited membership,
composed largely of formally educated individuals, often professionals in fields
relevant to their organizations’ objectives, expressing concern over
environmental degradation and the lack of adequate policy responses. His
description is largely echoed in the profile of people mobilizing to defend the
Ogunpa Forest Reserve, allowing us to situate this movement within a broader

tradition of environmental mobilization in Nigeria.

® Oguntala, A. B. and Oguntoyinbo, J. S. (1982), “Urban flooding in Ibadan: A diagnosis of the
problem”. Urban Ecology, 7/1: 39-46.

"Ajimobi acted as governor of Oyo State between 2011 and 2019



Agodi Gardens and the adjoining Ogunpa Forest Reserve have long been
contested sites, shaped by competing visions of what they should become and
whom they should serve. Labode Popoola, a prominent Professor of Forest
Economics and Sustainable Development at the University of Ibadan and an
interviewee in this study, explained that the site has repeatedly been a flashpoint
between conservation groups and successive administrations. He mentions that
several governments sought to alter it and that he and his conservationist
colleagues opposed them. He recalled that between 2001 and 2003 Lam Adesina,
then governor of Oyo State, planned changes to the area. As secretary of the
Forestry Association of Nigeria, Popoola and his organization protested, notably
by sending the governor formal letters emphasizing the site’s ecological
importance, which, he said, led Adesina to abandon the plan. A similar account
appears in an open letter wrote by the Nigerian Conservation Foundation
addressed to Governor Makinde on the 9% of January 2024 in the context of the
mobilization for the Ogunpa Forest Reserve, which states that Governor Adesina
“approved the creation of a residential estate on this same site [and that] The
Director of Forestry in the Ministry of Agriculture, now Venerable Wale Sanda,
presented strong reasons through the Commissioner of Agriculture which
convinced His Excellency to rescind his earlier approval.”® Popoola added that
Alao Akala also attempted to tamper with the Ogunpa Forest Reserve but that he
and his colleagues mobilized and prevented the project from coming to fruition.
Ajimobi, who followed Akala and preceded the current governor, Makinde,
succeeded in implementing parts of his vision for Agodi Gardens and the
Ogunpa Forest Reserve.

Ogunyankin (2019) analyzes Ajimobi’s overhaul of Agodi Gardens through the

concept of “owambe urbanism”:® a spatio-temporal neoliberal place-making

project that promises a joyful, inclusive urban future while advancing

8 Society for Conservation Biology, 2024, “Decimation Of Ogunpa Forest Reserve In Oyo State:
Concerned Nigerians - Appeal To Halt The Decimation Of The Ogunpa Forest Reserve In Ibadan,
Oyo State”.[online]: https://conbio.org/publications/scb-news-blog/halting-the-destruction-of-

the-ogunpa-forest-reserve-in-ibadan-oyo-state

® Ogunyankin (2019: 4-5) defines the term owambe as “a Yoruba word which literally means ‘one
(or it) is there/one has arrived.”” She argues that the use of owambe urbanism as a concept “is
important to take into account how local cultural practices can help make sense of global
phenomena and their localization.” Although owambe resonates with neoliberal urban projects in
other contexts, she suggests the term is valuable not only because it is local, but also because it
brings together several interconnected meanings in a single word.
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exclusionary practices. She frames Agodi Gardens as a key example of such
urbanism, marked by the legal and spatial marginalization of the urban poor, the
targeting of informal workers and the restriction of access to open spaces in favor
of elite consumption. This perspective is especially useful for examining the
current Baywood Estate project which entails privatizing and clearing the
Ogunpa Forest reserve to build upscale housing for economically privileged

residents.

Despite the political character of the Baywood Estate project, its opponents do
not mobilize around it in a unified political register. Some explicitly frame the
project in terms of State power, inequality, and profit, while others insist their
opposition is apolitical. This raises a central question: what explains these
divergent interpretations and strategies of contestation, and what do they reveal
about the changing conditions of legitimacy, repression, and access to the State
in contemporary Nigeria? Building on Ogunyankin’s approach, this paper
examines how urban renewal unfolds through the repurposing of Agodi
Gardens and the Ogunpa Forest Reserve and situates the Baywood Estate project
within Ibadan’s longer history of exclusionary urban renewal practices. It then
recontextualizes the motivations, profiles and strategies of those who mobilize to
protect Agodi Gardens and the Ogunpa Forest Reserve within a broader
continuum of environmental mobilization in Nigeria. Taken together, these
lenses clarify how the movement to defend the reserve can be understood at the
intersection of Ibadan’s urban renewal politics and Nigeria’s history of

environmental activism.

The movement to protect Agodi Gardens and the Ogunpa Forest Reserve first
emerged online, then took shape in the street before shifting into the courtroom.
To capture these different arenas (Olivier de Sardan 1993), where the Oyo State
Government and Baywood Infrastructure Limited confronted groups with
competing material interests and conflicting visions of urban renewal, the
analysis draws on online tribunes published by opponents of the Baywood Estate
project, speeches by Oyo State officials, legal documents, promotional material
for the estate, and narrative interviews. As Bertaux (2016) argues, life stories and
narrative interviews make it possible to trace sequences of situations,
interactions, and actions by inviting respondents to recount episodes of their
lived experience, thereby linking individual trajectories to wider social and
historical processes. This processual focus is central to this study, which
examines how respondents situate the Baywood Estate project within a



continuum of forest destruction, their associated environmental consequences,
and urban renewal in Ibadan. Thirteen of the eighteen interviewees
spontaneously referred to past flood events or previous transformations of green
spaces, illustrating how narrative interviews access a socio-historical
consciousness that more structured interview formats might fragment (Veith
2004; Muylaert et al. 2014). Narrative interviews are also well adapted to
understanding how participants frame their engagement. Rather than imposing
predefined categories, they allow respondents to define, in their own terms, what
is at stake, who is responsible, and why they chose to act. By inviting participants
to narrate their paths the interviews illuminate how professional, educational
and social status affiliations shape the perceived legitimacy of interviewees vis-
a-vis the State, and the ways they make sense of urban renewal. The interviews
were analyzed inductively using thematic analysis (Braun & Clarke 2006). All
interviews were conducted between the 12 of July and 30 of October 2024.

The sample for this study was constructed in two stages: first through purposive
sampling, then through snowball sampling. Purposive sampling was used to
include individuals involved in the mobilization in varying capacities, both
organizers and simple participants, in order to capture diverse perspectives on
the mobilization for Agodi Gardens and the Ogunpa Forest Reserve not restricted
to a sub-population of the group mobilizing. The population under study
comprises individuals who, since September 2023, have participated in efforts to
defend the Ogunpa Forest Reserve and sensitize the public to this issue. Initial
access was obtained through four “central informants” (organizers or
participants who did not know each other but all took part in the Green Walk),
who served as entry points for snowball sampling whereby each respondent
recommended other interviewees. In total, 18 interviews were conducted. The
sample includes six University of Ibadan students in their twenties (five final-
year Wildlife and Ecotourism undergraduates and one master’s student in
African Studies), three architects (linked to the Oyo State chapter of the Nigerian
Institute of Architects'®), two gardeners, three artists (one retired), three

academics (lecturers or professors), and two directors of educational institutions

1% Founded on the 1<t of April 1960 to promote fellowship, welfare, and professional cooperation
among architects, the Nigerian Institute of Architects (NIA) declares 12000 members (National
Institute of Architects, 2025) and is organized around State chapters. The chair of the NIA Oyo
Chapter endorsed a letter sent by the Nigerian Conservation Foundation to the Governor of Oyo
State on the 9t of January 2024 titled “The Decimation of Ogunpa Forest Reserve in Oyo State:
Concerned Nigerians.”



(a private primary/secondary school and an environmental education center that
aims to sensitize children to environmental issues related to waste production
and disposal). Sixteen interviewees participated in the Green Walk, while two
were involved at other stages of the mobilization. Seventeen grew up in
southwestern Nigeria (Lagos, Oyo, or Kwara States), including eleven in Ibadan.
Eight were members of the “Save Our Green Spaces” group created as a
WhatsApp group on the 26" of September 2023 in response to the privatization
and repurposing of the Ogunpa Forest Reserve and Trans Amusement Park, an
important park and socialization space in Ibadan. Its stated aim as expressed by
Rosalie Ann Modder-Oyefeso, retired artist and co-founder of Save Our Green
Spaces was to “connect and figure out plans to safeguard our green spaces [...]
to create awareness about the cause at hand, and to let people understand the
importance of these spaces to our community.”** All interviewees’ names have
been anonymized except for two respondents who consented to be identified:
Rosalie Ann Modder-Oyefeso and Labode Popoola, both cited above.

While the promoters of Baywood Estate are easy to identify, the Oyo State
Government under Seyi Makinde and Baywood Infrastructure Limited, who was
authorized by the former to build on the land of the Ogunpa Forest Reserve, their
opposition is far more heterogeneous. Overall, 24 organizations, varying in
formality and levels of involvement, supported the mobilization against the
project by endorsing letters sent to the government and potential supporters,
joining the legal challenge against the Oyo State Government and Baywood
Infrastructure, and/or participating in the Green Walk. Many of these groups are
not based in Ibadan and often limited their engagement to signing a letter. For
this reason, I concentrated my interviews on “Green Walk” participants and
designed the sample to reflect the diversity of those who attended, treating the
walk as the high point of the mobilization to defend Agodi Gardens and the
Ogunpa Forest Reserve. Members of three groups are especially represented in
the interviews - Save Our Green Spaces, students from the University of Ibadan’s
Wildlife and Ecotourism Department, and the Oyo State chapter of the Nigerian
Institute of Architects - because fieldwork indicated they were the most active in
organizing and mobilizing participants for the Green Walk. The only two

interviewees who did not take part in the Walk were Professor Labode Popoola

UExcerpt from the WhatsApp group “Save Our Green Spaces # ”. Message posted on the 26t of
September 2023.
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and a member of the Bodija Estate Residents” Association which played a central

role in initiating the lawsuit.

Online tribunes were especially important to analyze. They constituted the first
public expressions of opposition to the Baywood Estate project and at least ten
have been published to criticize the Baywood Estate project. On the 10" of
September 2023, Idris Animashaun, who describes himself as a public affairs
analyst and co-founder of an environmental NGO, published the first tribune
defending Agodi Gardens and the Ogunpa Forest Reserve on Oyo Mind, a local
news outlet, titled “Makinde, Are Trans Amusement Park, Agodi Gardens for
Sale?”.'? The following day, another opinion piece titled “Conversion of Public

Lands To Private Residential Estates in Ibadan”*®

appeared on the same platform.
As the mobilization unfolded, numerous additional online tribunes were
published in support of preserving Agodi Gardens and the Ogunpa Forest

Reserve.'*

Thirteen months of exchanges from the WhatsApp group “Save Our Green
Spaces” were analyzed. The informal group was central at every step of the
mobilization to protect the Ogunpa Forest Reserve, Agodi Gardens and aimed at
coordinating action, raising awareness, and highlighting the value of local green

spaces for Ibadan communities. That same day, a member of the group launched

12 1dris Animasaun, 2023, “Makinde Are Trans Amusement Park Agodi Gardens for Sale”. Oyo
Mind [online]: https://oyomind.com.ng/makinde-are-trans-amusement-park-agodi-gardens-for-
sale-idris-animasaun/

3 Ola Olaniyan, 2023, “Conversion of Public Lands to Private Residential Estates in Ibadan”. Oyo
Mind [online]: https://oyomind.com.ng/opinion-conversion-of-public-lands-to-private-
residential-estates-in-ibadan-ola-olaniyan/

14 See Business Day, 2023, “Agodi Gardens: An attempt to sabotage environmental order for
political ~ profiteering” [online]: https://businessday.ng/opinion/article/agodi-gardens-an-
attempt-to-sabotage-environmental-order-for-political-profiteering/; Business Day, 2023,
“Governor Makinde Destroying People's Heritage Does Not Solve Housing Crisis”
[online]: https://businessday.ng/opinion/article/governor-makinde-destroying-peoples-heritage-
does-not-solve-housing-crisis/; Inside Oyo, 2024, “Open Letter to Governor Seyi Makinde”
[online]: https://insideoyo.com/open-letter-to-governor-seyi-makinde-by-idris-animasaun/;

News Carrier, 2024, “ An Open Plea to Gov. Makinde: A Call for Environmental Stewardship and
Preservation of Agodi Garden” [online]: https://newscarrier.ng/an-open-plea-to-gov-makinde-a-

call-for-environmental-stewardship-and-preservation-of-agodi-garden/; Oyo Insight, 2023,
“Makinde Administration Must Be Guided by Sound History”
[online]: https://oyoinsight.com/agodi-gardens-makinde-administration-must-be-guided-by-
sound-history-kazeem-olalekan-israel/; Oyo Insight, 2023, “Oyo0101: Agodi Gardens, COP28 and
Makinde's  Obsession” [online]: https://oyoinsight.com/oy0101-agodi-gardens-cop28-and-
makindes-obsession-land-muftau-gbadegesin/

11
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an online petition, “Save Our Green Spaces - Help Protect Our Parks!”, which
gathered 1,983 signatures™ and called for protecting Trans-Amusement Park and
Agodi Gardens, framed as essential “green lungs” and key social spaces for

present and future generations.

Letters from multiple environmental groups to Governor Seyi Makinde, calling
for suspension of the project and community consultation were analyzed,
alongside a letter from the then Federal Ministry of the Environment, Dr Iziaq
Kunle, sent to Makinde on the 9% of January 2024 urging him to reconsider
supporting the Baywood Estate project. That same day, the Nigerian
Conservation Foundation issued an open letter titled “Decimation Of Ogunpa
Forest Reserve In Oyo State: Concerned Nigerians. Appeal To Halt The
Decimation Of The Ogunpa Forest Reserve In Ibadan, Oyo State,” whose content
was endorsed by representatives of a coalition of organizations central to
Nigeria’s conservation ecosystem;! the letter is publicly available on the

Nigerian Society for Conservation Biology website.’

Also analyzed were the originating summons filed on the 18" of March 2024 at
Ibadan’s Federal High Court by three plaintiffs, the Nigerian Field Society, the
Abiodi Biodiversity Preservation Centre, and the Registered Trustees of Bodija
Estate Association'® against four defendants: the Governor of Oyo State, the

15 As of the 1+t of January 2026.

16 Exhaustively, the coalition groups members of the following institutions: Coalition for
Biodiversity Conservationists of Nigeria, Nigeria Tropical Biology Association, Nigerian Society
for Conservation Biology, Africa Nature Investors Foundation, Nigeria Conservation
Foundation, Biodiversity Preservation Centre, Wildlife Society of Nigeria, Development Agenda,
JAVS Environmental Care Ltd., Initiative for Biodiversity Conservation in Sub Saharan Africa,
Save Sahara Network, Save our Green Spaces, West African Conservation Network,
Sustainability and Conservation Education for Rural Areas, International Institute of Tropical
Agriculture, Forest Center, Biodiversity Conservation Club, University of Ibadan, Nigerian
Institute of Architects, Oyo State Chapter, Bodija Estate Residents’” Association, SAN Great Green
Wall of Africa, Cooperation for Accelerating Sustainable Development on Africa, Nigerian
Environmental Study Action Team, Sustainable Development Solutions Network.

17 Society for Conservation Biology, 2024, “Decimation Of Ogunpa Forest Reserve In Oyo State:
Concerned Nigerians - Appeal To Halt The Decimation Of The Ogunpa Forest Reserve In Ibadan,
Oyo State”.[online]: https://conbio.org/publications/scb-news-blog/halting-the-destruction-of-

the-ogunpa-forest-reserve-in-ibadan-oyo-state

18 The participation of the Registered Trustees of the Bodija Estate Association as a plaintiff was
essential because they had locus standi, the legal right to bring an action before the court, since the
cleared Ogunpa Forest Reserve shared boundaries with Bodija Estate along Dejo Oyelese Street
and Francis Okediji Street.
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Attorney General of Oyo State, the National Environmental Standards and
Regulations Enforcement Agency, and Baywood Infrastructures Limited. In their
lawsuit, they centrally asked whether the National Environmental Standards and
Regulations Enforcement Agency, in charge of conducting Environmental
Impact Assessments, can waive the Environmental Impact Assessment Act to
empower the Governor of Oyo State and Baywood Infrastructures Limited to
convert the Ogunpa Forest Reserve to Baywood Estate or any other use. The
initial hearing before the Ibadan High Court was scheduled for the 22" of May
2024. However, it was subsequently rescheduled on seven occasions. As of
January 2026, no hearing had taken place, and the forest reserve was entirely
destroyed.

The remainder of the article is structured as follows. The first section
contextualizes the Baywood Estate project within the Ogunpa Forest Reserve and
Agodi Gardens historical and current urban renewal agenda, while presenting
the diverging perspectives of actors involved in the mobilization. The second
section analyses how modes of recruitment and respondents” identities intersect
with their motivations for action, showing how participants politicize the
mobilization while situating it within a broader historical continuity of Nigerian

environmental activism.

World-Class Aspirations, Local Dispossessions

Baywood Estate and the World-Class City Imaginary

The most recent mobilization to protect the Ogunpa Forest Reserve and Agodi
Gardens should be understood not as a response to a new phenomenon, but as a
reaction to a continuum of urban renewal projects that share similarities with the
current Baywood Estate project. In this context, interviewees condemn Baywood
Estate’s exclusionary socio-economic rationale: the production of luxury housing
for affluent residents at the expense of the wider urban public. At the same time,
they situate the project within Ibadan’s broader ecological history, marked by
recurrent episodes of forest clearing and their associated environmental
consequences. Interviewees’ testimonies map a geography of vanished
environmental and social spaces, inscribed in Ibadan’s changing landscape. More
broadly, they express a widespread perception that the current administration

acts less as a steward of public and ecological resources than as an agent of
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privatization and dispossession, selling green and public land in the name of

modernization and order, often through opaque processes.

The current project, supported by Governor Makinde, appears as a continuation
of the urban policies initiated by former Governor Ajimobi. Ogunyankin (2019:
1) observed that Ajimobi’s self-declared “aggressive urban renewal programme”
aimed to reposition Ibadan as a world-class city, attractive to both investors and
tourists. The promoter of the Baywood Estate project explicitly aligns its ambition
with this vision. On Baywood Estate’s official website launched in May 2025 to
appeal to prospective investors and buyers, the project is described as
“Pioneering the Future of Luxury Living” by creating “Ibadan’s premier gated
community, where meticulously designed landscapes meet world-class
amenities to create an unrivaled living experience.” It is further presented as a
“High-Growth Investment. Strategically located in Agodi’s prime district
[where] plots deliver guaranteed long-term appreciation and strong ROI
potential.”* The website features digitally rendered images depicting buildings
reminiscent of Lagos’s most luxurious neighborhoods yet bearing no
resemblance to the built environment of the Agodi Gardens area or Ibadan more
broadly. Although the Baywood Estate project is promoted by a Nigerian
company, its visual and discursive framing reflects the “urban fantasies”
described by Terrefe (2020) and Watson (2014, 2020). As Watson (2020) notes
these urban renewal initiatives, typically driven by international property
developers in collaboration with governments, generally involve no public
participation and attempt to bypass established planning laws and procedures.

A logic that the Baywood Estate project exemplifies.

19 Baywood Estate, 2025 [online]: https://baywoodestate.com/
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Baywood Estate — Agodl

lbadan s Ultimate Luxury Ladtl -
Haven 089,

ELLIVE Y annually

Live, Invest, and Play in a Secure, Elite Community with Unmatched Amenities!

Schedule a Consultation =
Average ROI Increase revenue

Figure 2. homepage of the Baywood Estate website. (Source: Baywood Estate (2025))

The promotional image displayed above crystallizes Baywood’s “world-class
city” imaginary: a landscaped, tightly controlled enclave of leisure and “secure’
exclusivity, framed through investor-oriented promises of return. It recasts what
was once an important ecological common of Ibadan as a speculative asset. Prior
to the website’s launch, the trajectory of the estate’s development had already
become apparent to many of the interviewees. As Simisola, a Wildlife and

Ecotourism student who took part in the walk, recounts:

“I think the governor wants to, you know, should I use the word
‘modernize?’ or ‘organize’ Ibadan just like Lagos. And to do that,
there are a lot of infrastructures that want to come in place. You
know, modernizing. I don't know if you've been to Lagos, the
island, especially. So, I think he wants to turn Ibadan into that kind
of place, making it a mega city.”%

Adébayo, an architect participating in the mobilization, echoes this reading;:

“We had some people who work in the government as well saying

that they wanted to convert the place and make it look like Banana

Island? in Lagos.”?

The worldling vocabulary used by the Baywood Estate promoters aligns with
that of Governor Makinde, who specified in his 2024 State of the State Address
that “to continue working to make Oyo State the destination for heritage, leisure,

and agritourism through direct and indirect investments,” the government had

20 Excerpt of an interview conducted on the 24t of October 2024.
2! Banana Island is a particularly exclusive neighborhood of Lagos for the ultra-wealthy.

22 Excerpt of an interview conducted on the 16t of July 2024.
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“signed an MoU with a private investor to upgrade the Agodi Gardens into an

international standard botanical garden.”?

The Baywood Estate project epitomizes patterns previously identified in analyses
of urban renewal in Ibadan. As Portia Roelofs (2021) explains, urban renewal
plays a central role in the pursuit of “world-class” city status across African cities,
where demolitions and evictions serve to assert State authority over urban space,
prioritize elite-oriented accumulation, and impose aesthetic standards of
cleanliness, order, and modernity. This order promoting framing is consistent
with the justifications provided by the then Commissioner for the Ministry of
Lands, Mr. Akin Funmilayo, regarding the construction of Baywood Estate and
the destruction of the Ogunpa Forest Reserve. In December 2023 in The Tribune®,
He argued that the forest had “become a threat, which we have heard and seen.
Many people have lost their lives here. Hoodlums and thieves waylay people
around the corridor even during broad daylight. Moving from Parliament Road

to Premier Junction can be dreadful.”?®

A similar vision of renewal as the production of a more orderly and secure city,
albeit implicitly for some groups more than others, also surfaces in Governor
Makinde’s remarks during a commissioning ceremony for junction
improvements at Agodi-Gate, Civic Centre, and Idi Ape in March 2024,
Pointing to the rehabilitated roads, he stated: “We can see how beautiful this
environment is now. Our plan is to keep it that way. Street trading and illegal
dumping of refuse at road medians are two uncivil acts that we must do away
with as citizens. I have given directives that anyone caught carrying out such
activities in these areas should face the full wrath of the law.” This echoes
Ogunyankin (2019) observations that Ibadan’s urban renewal strategies reshape

28 Seyi Makinde, 2024, “Governor Seyi Makinde’s State of the State Address, June 13, 2024”.
Seyimakinde.com [online]: https://seyimakinde.com/state-of-the-state-address-3/

24 The Tribune, 2023, “Oyo Land Commissioner gives more updates on Agodi Gardens, planned
estate”. Nigerian Tribune [online]: https://tribuneonlineng.com/oyo-land-commissioner-gives-

more-updates-on-agodi-gardens-planned-estate/

% Parliament Road is the street where the entrance to Agodi Gardens is located. Premier Junction,
situated at the garden’s south-western corner, marks the intersection of Parliament Road and
Premier Hotel Drive. Premier Hotel Drive runs along the western edge of both Agodi Gardens
and the Ogunpa Forest Reserve.

% Seyi Makinde, 2022, “Governor Seyi Makinde’s Remarks at the Commissioning of the Junction
Improvements at Agodi-Gate, Civic Centre and Idi Ape, Ibadan”. Seyimakinde.com [online]:
https://seyimakinde.com/commissioning-of-the-junction-improvements-at-agodi-gate-civic-

centre-and-idi-ape-ibadan/
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public spaces and redefine who is entitled to occupy and access the city. The
Baywood Estate project exemplifies this process of exclusionary appropriation of
formerly public land, restricting access for the general population while favoring

an economically privileged population.

These dynamics, embodied in the Baywood Estate project in Ibadan reflect
broader patterns unfolding across Africa's secondary cities. Van Noorloos &
Kloosterboer (2018) document how master-planned enclaves promoted by real

Zav

estate investors as “smart,” “eco,” or “world-class” cities have proliferated across
African secondary and peri-urban locations, from Konza Techno City in Kenya
to Hope City in Ghana, functioning as “showcases in the global economy” aimed
at elite residents, expatriates, and investors, with minimal public participation
and limited attention to socio-spatial justice (Grant 2015). Critically, while much
scholarly attention has focused on “world-class” megaprojects in primate
capitals, such as Lagos's Eko Atlantic (Watson 2014) or Accra's urban renewal
schemes (Grant 2009), secondary cities specificities are less studied. These cities,
like Ibadan, occupy a different position within national urban hierarchies. Only
a small number of African countries have developed coherent policy frameworks
for governing them, leaving many exposed to ad hoc, investor-led interventions
that privilege speculative returns over inclusive development (Gutheil &
Schlimmer 2024). Roberts (2014) emphasizes that secondary cities operate under
distinct fiscal and institutional constraints as they are often characterized by
weak governance systems and limited revenue bases compared to larger urban
centers. These structural vulnerabilities create a particular political economy:
high-profile, investor-oriented projects can become strategically attractive to
local elites because they promise immediate visibility and capital inflows, even
when their broader social benefits are limited and they risk deepening spatial
inequalities. This dynamic is particularly acute in contexts where State capacity

is weak and regulatory enforcement remains inconsistent.

In Ibadan, as in these other settings, the “world-class” imaginary sits in structural
tension with socially just urbanism. It legitimizes evictions, narrow access to
spaces that were previously public, and prioritizes elite consumption over the

housing, environmental, and infrastructural needs of the urban majority.
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Privatizing the Commons: Decades of Forest Conversion in Ibadan

Baywood Estates privatizes the benefits derived from the commodification of
land while socializing the associated losses, in terms of biodiversity and public
space available in an already particularly concreted area of Ibadan. These
exclusionary dynamics are among the most salient sources of frustration and
motivation for opponents of the Baywood Estate project. As Ifedayo, an architect

and university lecturer, puts it:

“If you say you want to solve housing problems, you don't solve
housing problems by converting recreational facilities that have
been in existence for decades to unaffordable residential estates.
BCOS, you know, Broadcasting Corporation of Oyo state; it’s a
radio and TV station owned by the State government. The State
government converted their quarters to a residential estate;
destroyed the quarters and converted it into another unaffordable
residential estate called Lere Adigun estate and now, a plot of land
there sells for 70 million [naira]?’ minimum. Most of these estates
are occupied by people that are not even in Nigeria; Nigerians in
the diaspora, so they end up being empty. If you say you want to
solve residential problems, then you should build low-cost
housing estates that will be affordable by civil servants and
ordinary Nigerians on the streets. Not just deprive generations the
right to live there.”?®

A similar critique is raised by Ola Olaniyan, an architect and town planner, who

argues:

“Converting strategic public lands for private residential
development is evidently not in the public interest as these
conversions are capitalist agendas with no bearing upon
improving the economic conditions and curtailing the housing
deficit of majority of the populace. In a city where the sparse
existing public lands for recreation and other public uses are

inadequate, this is perturbing.” %

2" On the date of the interview, the official exchange rate for 70 million naira was approximately
90,200 US dollars.

%8 Excerpt of an interview conducted on the 26 of August 2024.

% This is an excerpt from a public opinion piece published online
(https://ovomind.com.ng/opinion-conversion-of-public-lands-to-private-residential-estates-in-
ibadan-ola-olaniyan/) by Ola Olaniyan, an architect and town planner, on September 11, 2023.
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This project is not an isolated case; numerous similar initiatives are underway
across the city as outlined in the “Oyo State Roadmap for Sustainable
Development 2023-2027”%, published as a campaign document prior to
Governor Makinde’s re-election for a second term as Oyo State governor. The
document announces plans to develop a new commercial hub, the Ilu-Tuntun
Business District, in Akinyele, a local government area on the outskirts of Ibadan.
The stated goal is to attract major high-end investments to this district, including
a five-star hotel and a “world-class” shopping mall, within four years of

Makinde’s re-election.

An article published in 2024 in The Guardian Nigeria®® critically captures the
nature of this initiative, referring to it as a “white elephant project [...] in a State
where not a single fire hydrant works.” Baywood Estate, like the Ilu-Tuntun
project, exemplifies these speculative urban developments that, similar to the
Eko Atlantic project in Lagos, risk producing environments filled with vacant or
underutilized luxury properties in settings where investment is urgently needed
in other areas, what Goodfellows (2017) terms “skeleton cityscapes.” In April
2025, the Oyo State New Towns and Cities Development Authority (OYNTCDA)
was created by the Oyo State Government to lead the development of the “Ilu-
Tuntun Smart City and Business District.” The Authority is presented as a key
vehicle for reshaping Oyo State’s urban landscape, tasked with driving this
transformation through innovative planning, sustainable development, and
community-oriented solutions (OYNTCDA, 2025).

The OYNTCDA's website states that the Ilu-Tuntun district is projected to cover
approximatively 3,422 hectares® yet it is planned in a sparsely populated zone
that currently has little to no supporting infrastructure. While the potential
displacement of residents remains contingent on the actual implementation of

the Ilu-Tuntun Business District, it has already become a concrete reality in the

The article was written in reaction to the planned destruction of the Ogunpa Forest Reserve
adjoined to Agodi Gardens and Trans-amusement park. It addresses the broader issue of the
Conversion of Public Lands to Private Residential Estates in Ibadan.

% Seyi Makinde, 2023, “Oyo State Roadmap for Sustainable Development 2023-2027".
Seyimakinde.com [online]: https://seyimakinde.com/wp-content/uploads/2023/02/Roadmap-To-
Sustainable-Development-2023-2027.pdf

31 Tade Ipadeola, 2024, “Governor Makinde and the Biggest Business District in the World”. The
Guardian Nigeria [online]: https://guardian.ng/opinion/governor-makinde-and-the-biggest-

business-district-in-the-world/

%2 To put the scale in perspective, this area represents for example 58% of Manhattan’s size.
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case of the Ibadan circular road project,® a large-scale ring road planned to loop
around Ibadan and another urban renewal flagship project of Makinde. Urban
dwellers affected by the circular road development have already organized and
protested in front of the Oyo State Government Secretariat, calling attention to
the loss of their homes and livelihoods.?* The Ilu-Tuntun Business District, the
circular road, and Baywood Estate embody a broader pattern of urban
transformation that prioritizes elite consumption over inclusive development. As
Banerjee-Guha observes in her analysis of neoliberal urbanism's effects on Indian
cities, urban redevelopment is often propelled by exclusionary practices, such as
legal frameworks that marginalize the poor, regulations targeting informal
workers, street vendors, and waste pickers, and, importantly, the restriction of
access to public spaces in order to facilitate their transformation “making viable
more arenas for elitist consumption” (2009: 97). As Choplin (2023) notes, these
types of urban renewal initiatives, in what she refers to as the “Premium City,” a
city oriented toward elites and investors, sometimes entirely privatized and
gated, are marked by the circulation of capital of uncertain origin and are closely
linked to opaque financial networks, also creating opportunities for deal-making,
often facilitated by weak regulatory enforcement and relative political stability.
This is clearly recognized by respondents, especially when discussing the
motivations of the government to support the Baywood estate project. As
Jackson, a Wildlife and Ecotourism student, stated:

“It seems like some selfish reasons, really, because [they] sold it to
an estate developer, [they] would get income, direct income from
them. Who even knows the way politics works? It is probably
through some connections that the developer got it with some
returns. It is a messy situation, but why are they doing it? They
said security majorly, but it does not seem like it seems like some

selfish reasons, really.”3®

% Timileyin Akinmoyeje, 2024, “Ibadan residents protest 500-metre corridor expansion, distrust
Makinde’s ‘No Demolition” promise”. Foundation for Investigative Journalism [online]:
https://fij.ng/article/ibadan-residents-protest-500-metre-corridor-expansion-distrust-makindes-

no-demolition-promise/
3 Tbid.

% Excerpt of an interview conducted on the 30t of October 2024.
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Modupe, a gardener and recent graduate in Education, spoked in similar terms:

“I have like a theory. So, you know, everyone was hyping Seyi
Makinde in his first term. You know he was selfless giving money
and all those things and then in the second term, you know, he has
to make his profit [...] Seyi Makinde is getting money. So why are
they building this [Estate], it’s just to get more money. Money
laundering schemes and things like that.”*

As Ogunyankin (2019) observes, since Nigeria’s return to civilian rule in 1999,
cities such as Ibadan have emerged as strategic sites for market-driven economic
growth. They are expected to adopt entrepreneurial roles and position
themselves as attractive environments for global capital investment. In this
context, Governor Makinde’s urban policies appear to be a continuation rather
than a departure from those of his predecessor. His flagship projects reflect a
similar worlding ambition to that of former Governor Ajimobi. The Baywood
Estate project in particular can be viewed as an extension of Ajimobi’s unfulfilled
aspirations. Development plans for Agodi Gardens and the Ogunpa forest
reserve were originally conceived in phases; to date, only the first phase has been
completed, encompassing recreational amenities such as a water-play area and
picnic zones. Under Ajimobi, additional plans were made, including the
redevelopment of the Agodi Gardens Zoo, as well as the construction of a hall,
chalets, a golf course, a canopy walk, waterfront spaces, a hotel, and other

commercial infrastructure (Van Nieuwenhuizen and Toerien, 2022: 177).

% Excerpt of an interview conducted on the 12 of July 2024.
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Figure 3. Stylized map produced by Earthworks Landscape Architects,
the firm commissioned to renovate the park under Ajimobi. (Source:
Van Nieuwenhuizen & Toerien 2022: 172.)

It illustrates the broader ambitions of Ajimobi’s unfinished project for Agodi Gardens and the

Ogunpa Forest Reserve. On this map, the portion grouped under the “Agodi Park” label south

of the lake corresponds to what had been the Ogunpa Forest Reserve, until it was cleared in
2024.
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Ajimobi’s projects aimed to stimulate economic development through high-end
facilities that would have been exclusionary in the same way as Baywood Estate.

This urban renewal dynamic transcends party lines: Ajimobi, who initiated many

37

aspirational “world-class” projects,®’ governed under the All-Progressives

Congress (APC), while Makinde, who has continued them, represents the

).38

People’s Democratic Party (PDP).* This continuous capitalistic appropriation

and transformation of public spaces in general, and green spaces in particular,
encouraged by the State governor in Ibadan through the promotion of Public-
Private Partnership or outright privatization goes beyond party lines and informs
us about a transpartisan vision of what development should look like. This
dynamic is not only recognized by interviewees and local residents but has also
been a significant catalyst for mobilization. When I asked him why he joined a
mobilization for the first time to defend Agodi Gardens and the Ogunpa Forest
Reserve Adébayo, an architect, remarked:

“They've converted a whole lot of spaces and nobody was asking
questions [...]. Where we call Alalubosa G.R.A now used to be a
Forest Reserve as well, it was converted into a residential housing
estate by the previous government. And like I said earlier on, there
is Trans amusement park; a park. One of the two major parks and
gardens in the city. That was also converted to a residential
housing estate. Now the last one is in the process of conversion.
And you expect people not to talk? There's enough motivation to
talk.”3

Oluwaseun, an architect and university lecturer, similarly located Baywood

within a longer sequence of land conversions:

“This is not the first time it's happening. There's the old airport, the
old airport at Samonda. Formally owned by the federal
government but recovered back by the State government, it was
converted into a residential estate. That's where we now have The
Aerodrome Estate [...] It used to be like a green haven; it was

converted to a residential estate. There's another piece of land; it's

37 See Ogunyankin (2018) and Roelofs (2021).

% The APC, one of Nigeria’s two main political parties, was created in 2013 through a merger of
opposition groups and came to power with Muhammadu Buhari’s 2015 election victory. The
PDP, the other dominant party, ruled from the advent of Nigeria’s fourth republic in 1999 to 2015.

% Excerpt of an interview conducted on the 16 of July 2024.
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called the Agricultural Reserve at Monatan. It also came up
sometime in the 90s, early 90s [...] About 10-12 years ago, it was
also converted into a housing estate and not just one several
housing estates have sprung up there and that's where you have
the Kolapo Ishola GRA, Carlton Gates Estates and all the likes.
They were carved out of that agricultural reserve. So that's another
conversion of our green spaces. This present government is not the

first to do it.”40

For Emmanuel, an artist, the issue was not only continuity, but also the broader

environmental stakes of converting a forest reserve into high-end housing:

“With everything that we're talking about with global warming
and everything, we're just taking a section of this forest reserve to
build houses for who? Not even the indigenes of Ibadan, because I
think I saw the prices, I've seen some millions, and I'm like the
people who go to Agodi Gardens; not to say that rich people don't
go there or people who have a bit more liquidity, or like funds. But

like, you're taking this public space for a few people just so you

can make money.”#

This final quote encapsulates a recurring theme among interviewees: the
intersection of socially exclusionary urban development projects with their
environmental consequences for the communities of Ibadan. Critically,
interviewees emphasized that Baywood represents not merely another instance
of forest conversion but potentially a tipping point for Ibadan's remaining social
and environmental commons. As Adébayo noted, with Trans-Amusement Park,
Alalubosa Forest Reserve, the old airport, and Monatan Agricultural Reserve
already converted to private housing estates “Now the last one is in the process
of conversion. And you expect people not to talk?”.*? This framing reveals a
perception that this trajectory of dispossession has reached a threshold for many
interviewees. Decades of incremental conversions are thought to have exhausted
public environmental spaces, leaving the Ogunpa Forest Reserve and Agodi
Gardens as one of the last remaining sites capable of providing flood mitigation,

biodiversity conservation, and accessible recreation for urban dwellers.

0 Excerpt of an interview conducted on the 16% of July 2024.
41 Excerpt of an interview conducted on the 18t of August 2024.

2 Excerpt of an interview conducted on the 16t of July 2024.
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Ecological Memory and Urban Renewal in Ibadan

Beyond criticizing the capitalistic and exclusionary nature of the appropriation
of the Ogunpa Forest Reserve for the construction of a luxury real estate
development, participants in the mobilization consistently linked the project to
the broader environmental history of Ibadan and its patterns of urbanization.
Specifically, they connected the ongoing destruction of the Ogunpa Forest
Reserve with the history of floodings in Ibadan. Popoola & Ajewole (2001)
emphasize that Ibadan’s forests have been under continuous pressure since the
1960s, resulting in their present state of degradation. They attributed this trend
to the consistent destruction of Ibadan’s forests orchestrated by successive
governments. The authors note that, while the State is expected to hold these
forests “in trust” for society, it has instead become the principal agent of
deforestation by favoring alternative land uses over conservation. In 1993,
Oguntala (cited in Popoola & Ajewole 2001: 3) compiled a list of development
projects that resulted in forest destruction and their consequences in the Ibadan
metropolis (see table below).

Table-1:-Trend-in-Forest-Destruction-in-Ibadan-Metropolisc

Location'of'Forests* Period-of* | Development- Environmental Impactsa

Destroyedn destruction?*z | Project-Substituteds

Shepherd- Hills- Fuelwood-| 1960st Premier-hotelr TLarge: scale: erosion- and-

(Qgunpa-dam)-Plantations 4 flooding -of -Qgunpa river.a

Badija-Wetlandsx 1970sm Housing-estatext Destruction- of- the- source- of-
Qgunpa rivera

Elevele- Fuelwood-| 1970sa Dual-  carriageway-| Siltation- and- flooding: of*

Plantationst (road-development)z | Eleyele Lake-source-of-water
to-parts-of-Ibadan.x

Jericho-[Alalubosa] Forest:| 1990su Alesinloye- market-| Siltation- and- pollution- of-

Reserve,- including- FRIN- and-housing-estates | Alalubosa-lake.n

Forest-gene Poolu

Shepherd- Hills- Fuelwood-| 1980s0 Cultural-Centren Destruction-of Agodi-Gardens-
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This historical record reveals a six-decade continuum in which successive Oyo
State governments, regardless of political party or regime type, have generally
converted public environmental commons into consumption-oriented spaces,
with cumulative and compounding environmental costs borne by the broader
urban population in the form of flooding, erosion, and loss of water sources.
Baywood Estate represents not a deviation from but a continuation of this
pattern, as even the remaining fragments of Ibadan's once-extensive forest
system, now reduced to isolated reserves like Ogunpa face conversion into gated
enclaves. The interviewees' testimonies demonstrate acute awareness of this
trajectory, situating the current mobilization within a geography of lost
commons that extends back through their lived experiences and beyond. These
historical events remain vivid in the narrative of the people mobilizing: thirteen
of the eighteen interviewees explicitly referenced the city’s persistent flood risks,
often situating them in historical context. As Adébayo, mentioned earlier,

remarked:

“If you do your research very well, you will discover that [the
Ogunpa Forest Reserve] is a floodplain. And, Ibadan as a city on
its own, has a long history of flooding. It happened in the 60s, it
happened in the 70s, it happened in the 80s and most recently
around 2011. Millions worth of properties were lost, lives were

lost.”43

Oluwaseun similarly emphasized ecological significance of Agodi Gardens,
connecting it to both flood dynamics and the city’s shifting infrastructure:

“Agodi Gardens is strategic. Strategic in the sense that it's a
watershed for the Ogunpa river. Apart from being a watershed, it
is also a catchment basin, like a carbon sink. During the flooding in
2011, some vehicles that were carried away by the flood waters at
Awolowo, that’s on the Bodija-Secretariat Road. Some of them
were later found in the Agodi dam, there’s a dam there. That dam
at a time even used to provide water for the University College
Hospital but that doesn't function anymore. Looking at that space,
the flooding that happened in 1980 destroyed part of that Garden

and later on the government rebuilt the place.”*

3 Excerpt of an interview conducted on the 16t of July 2024.

# Excerpt of an interview conducted on the 16t of July 2024.
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The Baywood Estate project and the associated destruction of Ogunpa Forest
Reserve constitute a political artefact (Winner 1980), a material intervention
whose design and enclosure lock in a State-sanctioned reallocation of a
historically public ecological common toward private accumulation. The project
is equally political in its procedural dimension: allegations regarding the
bypassing of participatory planning and of mandatory environmental regulation
(notably the Environmental Impact Assessment) point to the uneven
enforceability of rules and to the discretionary power through which urban space
is governed (Watson 2020). Paradoxically, despite widespread recognition of the
above-mentioned dimensions among the respondents, they diverge sharply in
how they politicize the mobilization against the Baywood Estate project and the

project itself.

Figure 4. Participants in the “Green Walk” visiting the site being deforested
on the 19th of December 2023. The sign held by one of the participants on the
right of the picture mentions flood risks. (Source: Picture taken by the
photographer Ifebusola O. Shotunde)
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From Dialogue to Repression: Depoliticization and State
Response in Environmental Mobilization

Contesting apolitically: Strategic Depoliticization Under Repression

This section investigates why the people defending the preservation of Ogunpa
Forest Reserve adopted a distinctly non-confrontational, dialogue-oriented
repertoire of action, and what their experience reveals about State responses to
popular mobilization in Nigeria. The mobilization closely mirrors sociological
features and strategies Chokor (1992) identified in earlier Nigerian
environmental pressure groups. As Ollitrault (2008) argues, tactical choices
reflect activists’ core identities and social positions. Here, the groups mobilized
favored engagement over confrontation because they believed that, as educated
professionals and respectable citizens, they possessed both the legitimacy and
the capacity to enter into dialogue with governmental authorities. This measured
approach was met, at the Green Walk’s conclusion, with violent repression, a
shock expressed by all categories of respondents and led participants to the
initiation of a lawsuit to preserve the Ogunpa Forest Reserve. This seeming
paradox, an orderly, carefully staged mobilization answered by State-sanctioned
violence, sheds light on wider dynamics in contemporary Nigeria, where
political leaders frequently silence popular opposition by criminalizing protest,
reframing the claims of protesters as political destabilization attempts rather than
legitimate citizen demands, and openly threaten those who would consider
joining. Against this backdrop, the section addresses two interlinked questions:
tirst, how to make sense of the depoliticized discourse and approach adopted by
older participants in this mobilization; and second, how this pattern fits within a

longer history of environmental mobilization in Nigeria.

The Baywood Estate project is inherently political and can be understood as a
political artefact (Winner 1980). We saw in the previous section that interviewees
explicitly connect Ibadan’s socially exclusionary and environmentally degrading
urban-renewal trajectory to their decision to speak out against a project they all
describe as fundamentally unjust. As Rosalie Ann Modder-Oyefeso, a retired
artist and co-founder of Save Our Green Spaces, explained:
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“I don't like social injustice. I'm not a politically minded person at
all but anything that destroys the environment or destroys or is

very unjust, it's not equitable, it's not fair on people. Anything

injustice, I can't stand it.”4

Hinted in this previous quote is an interesting dissonance to explore in the
disconnect between the fundamentally political nature of mobilizing to contest
the State-backed Baywood Estate project and the rejection many older
interviewees do of labelling their actions or their mindset as political, even when
advancing political points in the same sentence. As Risayo, director of an
educational institution in Ibadan, notes: “I don't think it's political, it's just

somebody that has power that wants to take over everywhere”

Risayo’s paradoxical posture was echoed by several other respondents. For

Oluwaseun:

“It was also spontaneous like I mentioned, just people of similar
passions connecting, just people that had interest in environmental
justice or just loved the environment coming together. No political
interest or social interests, just solely a pure love for nature. That

was the motivation.”46

This last quote illustrates a notable fracture line among the respondents, which
appears to align with their age. Older interviewees, 38 and above, such as
Oluwaseun cited above, generally distanced themselves from interpreting the
deforestation and urban redevelopment occurring at the Ogunpa Forest Reserve
as political. In contrast, younger individuals involved in the mobilization were
more inclined to draw a connection between the ecological and political
dimensions of the ongoing real estate project, as exemplified in the following
quote from Emmanuel, a 29-year-old artist, discussing the political nature of the

Baywood Estate project.

“I think that anything that has the power to affect the environment
and the lives of the people who live there is political in a way. And
if you think about the fact that this is a government run situation,

you know? It's like, definitely [political].”4’

> Excerpt of an interview conducted on the 12t of July 2024.
“ Excerpt of an interview conducted on the 16t of July 2024.

4T Excerpt of an interview conducted on the 18t of August 2024.
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Six of the seven respondents younger than Emmanuel, the five students from the
Department of Wildlife and Ecotourism and a young gardener who had recently
graduated from the University of Ibadan, recognized the political nature of the
Baywood Estate project. They framed it as rooted in government decisions,
power dynamics or social inequality, rather than as a purely technical or
environmental issue. The sole exception among the younger respondents was a
master’s student from the Department of African Studies of the University of
Ibadan who, when asked about the nature of the issue at stake at Agodi Gardens
adopted a position similar to older respondent declaring that it was “not political

in any way. It’s just the protection of what a particular generation had nurtured
71748

‘"

and another just wants to give away on the platter of “”“we need more money.

In contrast, most older respondents did not politicize the issue. I was able to
address this topic with seven participants aged 38 and above; five did not frame
the issue politically while two acknowledged its political character. This general
reluctance among older participants to acknowledge the political dimension of
the urban redevelopment project and of their opposition with Governor Makinde
echoes a debate that took place concerning the naming of the “Green Walk” that
took place in December 2023. As Ayodéji, an artist and active member of the Save
Our Green Space group notes:

“In Nigeria, once people, especially the older people, hear about
protests, it's automatically the first thing they think about is like
street people causing fights, breaking property. So, there's a
tendency for people in charge to, when an organized protest is
happening, they pay thugs to come and disrupt things; break car
windows, whatever, just cause chaos. And that discredits the
protest, because in the news they say, ‘Oh, the protesters are
breaking shit.” [...] That's why the idea to not call it a protest came
up like, “oh, let's call it something else, like a “Green Walk»"
instead.” And I think the majority of it came from because many of

the older people did not want it to be tagged as a protest.”*

8 Excerpt of an interview conducted on the 27t of August 2024.

9 Excerpt of an interview conducted on the 15t of July 2024.
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Oluwaseun similarly noted:

“We deliberately did not call it a protest, because if you call it a

protest, the government has a way of looking at protesting, they

want to crush your protest, but it was just a peaceful walk.”°

The above quote by Oluwaseun can be contextualized in light of the strategies
mobilized by contemporary Nigerian political leaders to delegitimize, deter and
repress street demonstrations by criminalizing and framing them as politically
motivated. In the run-up to the planned #EndBadGovernancelnNigeria protests
in August 2024, senior federal officials and security agencies publicly described
the demonstrations as “unwarranted” and “politically motivated,” while the
Department of State Services alleged they were designed to achieve “regime
change” and incite chaos, and the military promised “proactive measures” to
maintain control (Ewang 2024). In this context, President Bola Tinubu insisted
that his government “will not stand idly by and allow a few with a clear political
agenda to tear this nation apart,” casting demonstrators less as citizens voicing
grievances than as participants in a partisan scheme.” In Abuja, Federal Capital
Territory Minister Nyesom Wike went further, labelling organizers “armed
robbers on the road who said they want to protest,” and declaring that “there is
nothing like protests. Abuja won't be part of it,” a statement that simultaneously
criminalized protest and denied it legitimacy as a democratic practice.”® This
rhetoric is present in Ibadan as well. In November 2025, when residents
mobilized against demolitions linked to the Ibadan Circular Road project,
Governor Makinde dismissed the protests as “politically sponsored,” arguing
that “some are already politicizing it,” and stated that he would “not [engage]
those who are being sponsored to disrupt progress”.>® Against this backdrop, the

%0 Excerpt of an interview conducted on the 16t of July 2024.

% Bola Ahmed Tinubu, 2024, “Broadcast by His Excellency Bola Ahmed Tinubu, President and
Commander-in-Chief of the Armed Forces of the Federal Republic of Nigeria on the Nationwide
Protest”. State House, Abuja [online]: https://statehouse.gov.ng/president-tinubus-broadcast-on-
the-nationwide-protest/

52 Nyesom Wike cited in Yakubu Mohammed, 2024, “Hardship: Some Nigerians Plan Mass
Protests but the Govt Moves to Suppress It”. Premium Times [online]:
https://www.premiumtimesng.com/news/top-news/717649-hardship-some-nigerians-plan-

mass-protests-but-the-govt-moves-to-suppress-it. html

% Makinde cited in the Ibadan City Announcer, 2025, ““I Will Not Talk To You’ — Makinde
Defends Circular Road Project, Describes it as Ibadan’s Economic Backbone and Corridor of
Opportunity”. Ibadan City Announcer [online]: https://ibadancityannouncer.com/i-will-not-talk-
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opponent to the Baywood Estate project’s decision to present their December
2023 mobilization as a “peaceful walk” rather than a “protest” appears as a pre-
emptive effort to avoid the “politically motivated” label, and to deny the

governor an easy rationale for violent repression.

This, however, does not explain the generational divide in politicization among
the younger and older respondents of this study. We can hypothesize that an
explanation lies in their contrasting experiences of political engagement and
unequal access to political leaders. Professor Labode Popoola recalled that, when
he and others challenged plans to convert parts of the Ogunpa Forest Reserve
under Governors Adesina and Alao-Akala in the early 2000s, they relied on
formal letters, secured audiences with officials, and ultimately obtained reversals
of proposed changes. At the time, Popoola served as secretary of Nigeria’s
national forestry association, a position that granted him access to
institutionalized channels of influence. Similarly, the letter sent by the NCF to
Governor Seyi Makinde on the 9% of January 2024 mentions that, during
Adesina’s tenure, the then Director of the Department of Forestry in the Ministry
of Agriculture “presented strong reasons through the Commissioner of
Agriculture which convinced His Excellency [Governor Adesina] to rescind his

earlier approval.”**

Younger participants in the mobilization, by contrast, have not experienced this
kind of proximity to political leaders or the capacity to engage them on relatively
equal terms. Instead, they have more consistently encountered official narratives
that cast them as hoodlums rather than as legitimate interlocutors. These
divergent formative encounters with political authorities may shape underlying
assumptions about the State’s openness to dialogue. Older activists’ preference
for non-confrontational repertoires can thus be understood as a continuation of
strategies that proved effective when their social and professional status helped
secure them a hearing. Younger participants, lacking comparable social capital,
and observing how even peaceful mobilizations are readily dismissed as

“politically motivated” subversion, may be more inclined to see collective action

to-yvou-makinde-defends-circular-road-project-describes-it-as-ibadans-economic-backbone-and-

corridor-of-opportunity/

% Society for Conservation Biology, 2024, “Decimation Of Ogunpa Forest Reserve In Oyo State:
Concerned Nigerians - Appeal To Halt The Decimation Of The Ogunpa Forest Reserve In Ibadan,
Oyo State”.[online]: https://conbio.org/publications/scb-news-blog/halting-the-destruction-of-

the-ogunpa-forest-reserve-in-ibadan-oyo-state;
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as inherently political, and to regard a more openly confrontational framing as

unproblematic because unprotecting anyway.

Furthermore, the decision to adopt a depoliticized vocabulary to describe the
walk, alongside a non-confrontational posture toward the Oyo State government,
can also be interestingly interpreted through the longer history of environmental

pressure groups in Nigeria, an argument developed in the next section.

The Erosion of Status-Based Access in Environmental Advocacy

As Rootes and Brulles (2013: 2-3) observe, “most research on the social
backgrounds of environmental activists and members of national EMOs
[Environmental Movement Organizations] has concluded that they are
disproportionately highly educated, employed in teaching, creative, welfare, or
caring professions, and, especially, the offspring of the highly educated.” While
the studies underpinning this conclusion are predominantly situated in “global
north” contexts, these characteristics nonetheless closely align with those of the
population examined in this study. Among the interviewees, five were final-year
bachelor’s students at the University of Ibadan, six held at least one bachelor’s
degree, four possessed a master’s degree, and three had earned PhDs. All
participants were either currently enrolled in university or had completed one or

more university degrees.

More interestingly, this mobilization notably reflects the findings of Chokor, who
analyzed the nature and function of environmental pressure groups in Nigeria,
which he defined as “pressure” groups or societies defined as voluntary
organizations constituted formally or informally to secure certain interests in the
environment” (1992: 169). He observed that the earliest environmental
movements in Nigeria were initiated by a small number of individuals concerned
about environmental degradation and the lack of effective policy responses. He
noted that all formal environmental groups in Nigeria were established after
1980, notably focusing on oil induced environmental degradations in the Niger
delta and characterized by a limited scope of action, elitist and academically
oriented memberships, small participant bases, and a tendency to engage
government actors through dialogue rather than confrontation. In his study,
Chokor identified key environmental conservation organizations in Nigeria, two
of which, the Nigeria Environmental Studies Action Team and the Nigerian
Conservation Foundation, are part of the coalition supporting efforts to protect
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the Ogunpa Forest Reserve and Agodi Gardens. In the same paper Chokor also
pointed out that the NCF provided “material and financial support to the
Departments of Forestry and Wildlife in Nigerian Universities, particularly the
one at Ibadan with which it also runs some joint research and conservation

schemes.”

There is a clear continuity between the movement mobilized to protect the
Ogunpa Forest Reserve and Agodi Gardens and the historical Nigerian
environmental pressure groups described by Chokor, both in terms of
population mobilized and preferred modes of action. This continuity is most
evidently demonstrated by the involvement of the same institutions that have
historically led environmental advocacy efforts in Nigeria. Another telling sign
is the significant participation of the Wildlife and Ecotourism Department of the
University of Ibadan which reflects the academic orientation of the December
2023 Green Walk. This academic orientation is further reflected in the support
they garnered within the academic sphere, having renowned professors in the
field of forestry such as Professor Labode Popoola supporting the Nigerian
Conservation Foundation tribune published on the 9t of January 2024 or having
academics promoting the walk on departmental WhatsApp groups, thereby
encouraging student participation. As Omolara, a Wildlife and Ecotourism
student recounts: “The head of my department told us to go for the ‘Green Walk’
[...] She sent a message to our WhatsApp group platform. [...] She said we

should skip the day and use it to go.”*®

Chokor’s portrayal of Nigerian environmental groups as marked by elitist
memberships is echoed in this study not only in respondents” levels of formal
education but also in the social capital they displayed, visible in their repertoire
of action and in the resources, they were able to mobilize. Participants mobilized
against the destruction of the forest secured the support of the Federal Minister
of the Environment and built a coalition with several of Nigeria’s major
conservation organizations. Moreover, although the turnout at their main event,
the “Green Walk” organized to defend the Ogunpa Forest and Agodi Gardens,
was low, journalists were present and the initiative received disproportionately
high media coverage given its small numerical size. Beyond event coverage,

several opponents of the Baywood Estate project also gained access to multiple

% Excerpt of an interview conducted on the 23 of October 2024.
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media platforms, publishing more than a dozen tribunes.®® These tribunes, in
addition to the above, highlight the opponents” ability to participate in the public
debate thanks to their access and contacts with media outlets to disseminate their

own narrative.

Moreover, participants too shared this “elitist” perception, seeing themselves as
respectable, upright citizens and professionals who regarded their own position
as that of legitimate interlocutors on equal footing with the governor, whom they
also saw as a fellow professional. This self-conception is illustrated by the
following excerpt from an online opinion piece published by Rosalie Ann

Modder-Oyefeso, describing those who took part in the walk:

“We attracted a turnout of about 130 walkers comprising
architects, bankers, doctors, lawyers, staid University dons, gentle
young students and grandparents alike, professionals and non-
professionals, mothers and fathers. In short the bedrock of
Ibadan’s responsible cadre of society. The type of pillar-of-society-

citizen who tell others to park their cars properly and stop

throwing plastic water bottles on the ground.”>

Notably, the decision to organize the “Green Walk” came only after earlier, less
confrontational efforts to engage the government, through letters, tribunes, and
online petitions, had failed, as discussed previously. Even then, organizers took
care not to cast the event in adversarial terms, a caution reflected in the debates
over how to name the demonstration described above by interviewees. In doing
so, they aligned themselves with the tradition of Nigerian environmental
pressure groups identified by Chokor. Several participants also framed this non-
confrontational stance as a deliberate strategy: by approaching the governor as
professionals they sought to inform him, alert him to the stakes, and encourage
a decision-making process grounded in reasoned exchange between peers. As
Ifedayo, an architect and university lecturer, put it:

% See links in footnotes of the previous section.

5" Rosalie Ann Modder-Oyefeso, 2023, “The Disrupted Peaceful Demonstration in Ibadan by
Rosalie Anne Modder-Oyefeso”. Kabura Zakama Randomised [online]:
https://writezakama.wordpress.com/2023/12/22/the-disrupted-peaceful-demonstration-in-
ibadan-by-rosalie-anne-modder-oyefeso/
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“We heard that it was even the governor that ordered them
[people that beat walkers at the end of the demonstration] to come,
so it was more than heartbreaking because we thought he was a

supposed professional; an engineer, he would want to engage

other professionals.”*®

Risayo, director of an educational institution in Ibadan, similarly emphasized

that the walk was designed as structured dialogue rather than confrontation:

“The protest was not meant to fight the government, we wanted to
hear from the government, why they are doing what they are
doing and what we can do to stop them from doing what they are
doing. So, we sent letters. The protest was properly organized, we
had people writing letters, we had a list of the petitions that we
wanted the government to answer. It wasn't just meant to be a

protest of us carrying placards and singing combative songs. No, it

was meant to be a dialogue between us and the government.”*

Most participants, including those who politicized the protest, did not perceive
the “Green Walk” as an act of opposition to the government, but rather as an
effort to initiate dialogue with it. Johanna Siméant-Germanos, examining protests
in Mali, observes that marches in Bamako often lack classical western-centric
protest characteristics and instead reflect a privileged relationship with the State
that can be linked to the status of the participants (Siméant-Germanos 2013: 138).
A similar dynamic is evident in this case. As shown in this section, participants
clearly maintained a privileged connection to the State. They secured support
from the federal Ministry of the Environment and some respondents reported
obtaining information through government employees. Risayo recounted that,
during the “Green Walk”, when a car full of officials was about to leave the
secretariat, they stopped to greet some of the walkers.

%8 Excerpt of an interview conducted on the 26t of August 2024.

% Excerpt of an interview conducted on the 26t of August 2024.
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“When they saw Dr. Gérard® they greeted each other because they
knew each other. The people in the bus were greeting some of our
members that they know, and they were talking. Then a man came
down and spoke to us [telling us] that the governor is not around
[but that] they will get the letters and attend to us.”®

However, the privileged relationship with the State described above did not
enable those mobilizing for Agodi Gardens and the Ogunpa Forest Reserve to
obtain any response from Governor Makinde. Their educational, professional,
and social status did not translate into access. Their expectations were most likely
shaped by earlier successes, such as those recounted by Professor Labode
Popoola, who, as secretary of Nigeria’s national forestry association, had
previously helped reverse governors’ plans through dialogue. Yet this
assumption proved misaligned with Governor Makinde’s actual stance and the

violent repression that took place during the “Green Walk”.

The seeming contradiction between the fundamentally political character of the
Baywood Estate project and many participants” reluctance to politicize their
mobilization should not necessarily be read as evidence of an apolitical stance or
naivety. It can be read both strategically and historically. Historically, Nigerian
environmental activists have often adopted dialogue-oriented, non-
confrontational repertoires to engage the State and address environmental
problems, rather than confront government authority directly. In this context,
framing the issue as technical and non-political can function as an attempt to
engage Governor Makinde without antagonizing him. Strategically, this
“apolitical” posture also helps participants avoid being disqualified by the
governor as partisan agitators allegedly intent on destabilization, an accusation
that facilitates official narratives of repression. It can also be read as linked to
generationally specific experiences whereas older participants recall moments
when professional status elicited governmental responsiveness, whereas
younger participants have primarily witnessed State violence against peaceful

demonstrators.

% The name has been modified to preserve the anonymity of the participant.

81 Excerpt of an interview conducted on the 26t of August 2024.
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Conclusion
This study examined the mobilization to protect Agodi Gardens and the Ogunpa

Forest Reserve in Ibadan. The conflict around the destruction of the forest is
shaped by two competing visions of urban development. Baywood Estate and its
promoters, using “world-class” and investor-oriented language, project an ideal
of order, and modernity that this development represents. In contrast, those
opposing the project denounce it as the privatization of ecological and social
commons for elite profit, and as a socially exclusionary, ecologically harmful, and
fundamentally unjust expression of capitalist appropriation. Participants in the
mobilization instead advocate for an inclusive urbanism rooted in sustainability
and public access to green space, criticizing a model that sacrifices public

recreational areas to build unaffordable, gated communities.

This research highlighted the movement’s rootedness in a highly educated
population, with participants drawing legitimacy from their academic and
professional expertise, and self-perceived status as upright citizens. These
characteristics closely mirror the sociological profiles of environmental activists
identified in previous research, both in Nigeria, as documented by Chokor (1992),
and in broader “Global North” contexts (Rootes & Brulles 2013). The collective
actions examined here also reflects a strong continuity with the strategies of
earlier Nigerian environmental pressure groups. The Green Walkers adopted a
non-confrontational, dialogue-oriented approach, seeking to engage State actors
without antagonizing them and shifted to legal contestation only after initial
efforts at dialogue failed. Their deliberate choice to frame the “Green Walk” as a
peaceful walk rather than a protest illustrates this orientation. Yet, in contrast to
accounts in which negotiations with authorities proved effective, this peaceful
strategy, one that might previously have worked, appears to have been entirely
ineffective in stopping the Baywood Estate project.

Despite the walkers’ advanced degrees, professional authority, institutional
affiliations, ties to major conservation organizations, media visibility, and
informal contacts with federal and local government officials, they were met with
violence by reportedly State-sanctioned brutes. This suggests a structural shift in
which professional credentials, social and cultural capital, no longer guarantee
access to decision-makers while economic capital might. More broadly, it points
to a transformation in the kinds of resources that secure political access, at least

in Ibadan.
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In the same vein, many opponents of Baywood Estate strategically depoliticized
both their mobilization and the project itself. Older participants, in particular,
largely presented their involvement as apolitical. This stance reflects less a form
of naivety than a logic of risk management in a context where authorities
routinely delegitimize street mobilizations as politically motivated subversion,
depict participants as threats to public order, and treat protest as inherently
unlawful. The decision to describe the December 2023 action as a “Green Walk”
rather than a “protest” illustrates this preemptive approach: organizers aimed to
be seen as reasonable interlocutors worthy of dialogue, rather than as agitators
likely to provoke repression. Yet the walk ended in violence, calling into question

the assumption that moderation and respectability could elicit a responsive state.

The mobilization also revealed a generational divide in how participants
interpreted the conflict politically. Younger participants were more likely to
describe Baywood Estate in explicitly political terms, stressing that its emergence
is rooted in State decision-making and the collusion of interests between Seyi
Makinde and Baywood Infrastructures limited. Many older respondents, by
contrast, tended to frame the issue as a technical environmental problem rather
than as a political artefact (Winner 1980). This divergence may stem from
generationally distinct experiences of State power. Older activists appear to have
lived through periods when professional status and institutional affiliations
could facilitate access to decision-makers and, at times, help reverse State
decisions through dialogue. Younger participants, however, have been socialized
in an environment where demonstrators are routinely portrayed as destabilizers
and where peaceful protests have been met with indiscriminate violence, making

an explicitly political framing appearing comparatively less costly.

The destruction of the Ogunpa Forest Reserve must also be understood as part
of a longer continuum of forest loss in Ibadan, where green areas have repeatedly
been cleared to make way for elite-oriented urban renewal. The Baywood Estate
project fits within this trajectory: it follows the renovation of Agodi Gardens
promoted under Governor Ajimobi, echoes the residential estate project
advanced by Lam Adesina in the early 2000s, and extends a history in which the
Ogunpa River corridor and the forested areas around Agodi Gardens have been
progressively cut back since the 1960s. The urban renewal strategy pursued
under Governor Makinde aligns with trends visible in other Nigerian cities,
particularly Lagos. There, the conversion of public spaces into high-end
developments, exemplified by Eko Atlantic and the associated destruction of Bar
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Beach (Guinard 2023), reflects elite-driven imaginaries of modernization,
exclusionary planning practices and the erosion of socially and ecologically
valuable urban commons. Comparable dynamics have been documented across
a range of African urban contexts (Grant 2009; Van Noorloos & Kloosterboer
2018), where secondary cities and peri-urban areas are increasingly exposed to

market-oriented urbanism and real-estate speculation.
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